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ENTERPRISE FORESIGHT!

How do you rate?

In this time of uncertainty, the need to be in absolute
control of your organisation’s performance is more
important than ever. How in control are you?

If any of the following statements are not true for your
enterprise, we can help close the gaps and improve
your competitive advantage

VI Check through this list:

[ can you simultaneously check the impact of
multiple factors on all key areas of your future
business - factors such as: interest rate changes,
pay increases, inflation, cost movements, inventory
level changes, exchange rate movements etc.?

[ ] can you readily compare alternative scenarios?

L] po you have analytical reporting capabilities that can
explore the future as well as the past?

L] po your short-term annual budgets mesh with your
longer-term plans?

L] Does your annual budgeting cycle take less than 6
weeks from start to finish?

[ can you complete your normal month-end reports
within 5 days of the end of the month?

L] po you have “a single version of the truth”?
That is - are your information sources integrated so
that they have common, over-riding definitions and
with no inter-source contradictions?

L] po you have a complete and integrated set of
performance measures for each significant area of
your business?

[ ] can you and all managers access these at any time?

L] Are your professional staff applying their
considerable skills to real business issues rather
than wasting time and energy on spreadsheets?
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What does this mean@

Knowledge, understanding and control will give you:
M More valuable deployment of professional skills.

Reduction in resources and time devoted to
budgeting, forecasting and reporting cycles.

Focus on corporate objectives and performance
targets.

Faster responsiveness and
greater flexibility in the face of
rapid economic change.

Rapid recognition and
exploitation of emerging
opportunities.

More robust decisions
based on comprehensive,
integrated and forward-
looking information.

Better and more informed
risk management.

Engagement

Discovery

Delivery

Implementation

~—— TRANSFORMATION —

Awareness of and strafegies for
handling future risk

Flexibility fo embrace change
and seize opportunities

Performance boost with better
decision making power

THE BMA GROUP

Discovery

We will work with you to identify gaps between your
current capabilities and best practices across a number
of topic areas.

These include:

M Performance measurement
(objectives, KPI's, drivers, targets, etc)

MPlanning, budgeting and forecasting
MManagement and financial reporting
M Business, market and risk analysis

Based on thorough analysis of these best practice
opportunities, we will develop a plan to bridge the gaps
to help you seize opportunities, boost performance and
reduce risk.

Delivery

Our report will not only cover our findings but will show
you how to provide a vastly improved framework and
capability for reducing risk and boosting performance.

We will deliver findings in both a face to face presentation
and a written report.

Implementation

We can also provide expert implementation support!

let's get started

Take the opportunity now to talk with The BMA Group
about how Enterprise Foresight! can make the difference
to your business.

Call  (02) 9884 8499

Email infofdbma.com.au
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