
An Overview

“It is not the strongest of the 
species that survives, nor the 
most intelligent; it is the one that 
is most adaptable to change.”

Charles Darwin

“Change starts when someone 
sees the next step.”

William Drayton
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BMA is a group of highly experienced consultants who 
specialise in assisting their clients boost performance 
and reduce risk through more effective controls and 
knowledge of their businesses and their markets.

The BMA Group has been assisting its clients for more 
than 14 years and its two Principals each have more 
than 25 years experience in these areas.
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Who we are What we do
We work with our clients to identify areas for 
improvement in corporate performance management, 
risk management and business controls.

The areas we review include:  

•	 Business planning and performance management 
framework

•	 Budgeting and forecasting

•	 Management and financial reporting

•	 Business and market analysis

•	 Risk assessment

•	 The information  base to support these activities

•	 The processes involved in undertaking these activities

If we identify areas for improvement, we make practical 
recommendations for our clients to achieve best practice 
in these areas.

We can assist further by designing and developing more 
sophisticated tools for supporting corporate performance 
and risk management.

For more information  
visit our website
www.bma.com.au
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